The Ladder of Inference

| understand the situation;
those who disagree don'’t

| am right; those who
disagree are wrong

| have pure motives; those
who disagree have
questionable motives

My feelings and behaviour
are justified

| am not contributing to the
problem

How Unilateral Control Undermines
Team Results and Relationships
by Roger Schwartz
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The Fifth Discipline: The Art and Prachce of
the Learning Organization
by Peter Senge

The lllusion of
Transparency,
Confirmation Bias,
Anchoring Effect,
Normalcy Bias,
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YoureNotSoSmart.com

You Are Not So Smart: Why You Have Too Many
Friends on Facebook, Why Your Memory Is Mostly
Fiction, and 46 Other Ways You're Deluding
Yourself
by David McRaney



